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About the Report
According to the World Health Organisation (WHO), the first case of COVID-19 was reported
in Africa on 14th February. As at the time of writing this report, Africa had recorded 1,373,
986 cases (Africa CDC). Governments in Africa have introduced different policies to help
maintain the spread of the pandemic. Such measures include travel restrictions, and
social distancing which has disrupted all activities in the continent. Such measures have
had a negative impact on civil society, including the Advocacy ecosystem.
This Report focuses on the impact of COVID on advocacy stakeholders. The often-chaotic
responses to the epidemic did not remove the very real need to hold governments
accountable on COVID responses and the ongoing rights advocacy issues that
communities were grappling with. Organisations, networks and individuals involved in
the change-making agenda have had to adjust to a disruption that brought on additional
strain but did not remove their advocacy priorities. The change agenda is critical to the
civil society sector and therefore there is a need to support advocacy in all its forms as
they are a critical piece towards justice in communities because they are on the frontlines
of change.
The report puts attention on an underfunded area of civil society. Research into the
advocacy sector including Advocacy Accelerator research has highlighted the
often project based and onward granted funding models on the continent covering
periods of 1 – 2 years. The business of advocacy is the long game and change requires
sustained funding that is part of organisational effectiveness. With already heightened
stress, the sector has been severally affected by the pandemic and this report serves to
provide insights on the impact on advocates and those who provide technical assistance
from Africa.
This report focuses on how COVID-19 has affected advocacy practice in Africa. Specifically,
the objective of the survey were;
To understand the extent which COVID-19 has effected Advocates and Advocacy
Technical Assistance (TA) Providers in conducting Advocacy work in Africa
To understand how Advocates and TA providers have managed to adapt to the new
normal as a result of the pandemic.
The aim of the report is to put a spotlight on the advocacy sector as a contribution to the
body of knowledge being generated that looks at civil society as a whole. The report will
add to this body of knowledge and provide insights into the African advocacy ecosystem
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Summary of Key
Findings
Advocates

63.2%

Advocates still conducting advocacy interventions
despite the pandemic

46.6%

Been affected majorly or severely by the pandemic
to continue with their operations

75.6%
54.3%
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Have changed their strategies and advocacy
priorities to adapt to the new normal

Conducting online advocacy to engage their
advocacy targets, including written materials

31.1%

Reported unfriendly political and socio-economic
context with decision makers and policy makers
paying no attention to their advocacy asks

40.5%

With limited capacity to adapt to new innovations
such as using online digital platforms

73.7%
45.6%

Have introduced new ways of working
(innovations) in order to adapt to the changes

90.5%

Reported an interest on how to conduct online
advocacy

84.2%

Reported that their advocacy funding has been
affected in one way or another

4.5%
65.9%
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Reported not to have received technical support to
adapt to the new normal

An increase in advocacy funding to support
advocacy issues related to COVID-19

Funds re-directed to support COVID-19 activities

Technical Assistance (TA) Providers

87.9%
66.7%
63.6%
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Face challenges in administering Advocacy TA
services to Advocates

Reported to have been affected majorly or severely
by the pandemic

Had to change their ways of working or TA services
provision

54.6%

Reported to be providing TA services towards
COVID-19 interventions

60.6%

Using online digital platforms to engage their
audience

Data Overview
The online survey was conducted between June 2020 and August 2020 targeting advocates,
Technical Assistant (TA) Providers supporting advocacy work in Africa and Donors
funding advocacy work in Africa. In total, a total of 156 respondents responded to the
survey. This include 114 Advocates, 33 Technical Assistant (TA) Providers and 9 Donors
from 29 Countries. The survey was administered in both English and French. Figure 1
below presents countries which the respondents reported to be conducting their advocacy
work.

Geographical Representation

Area/level of engagement by respondents
Majority (83.9%) conduct/support advocacy work at National and Grassroots/local level

Regional

10.3%
42.9%

National

41.0%

Grassroot/Local
Global

5.8%
0%
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Data Overview
Advocacy Focus (Thematic Areas)
Majority (58.5%) of the respondents conduct/support advocacy work in Sexual
Reproductive and Health Rights (SRHR) and General Health. Other thematic areas include
Human rights, Peace and Security, Education, Economic Justice and Economic Policy,
Climate change, Agriculture among others.

People Abled Differently
Nutrition
Media Advocacy
Local Governance
Humanitarian
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Child Rights
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Food Security
Agriculture
Climate Change
Economic Justice and Economic Policy
Education
Peace and Security
Human Rights (PWUD, LGBTI etc)
Health
SRHR
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COVID-19 IMPACT ON ADVOCATES IN
AFRICA

63.2%
Advocates
active during
COVID-19

Are you still conducting advocacy despite
the pandemic?

Advocates pro-activeness in Advocacy during
COVID-19
63.2% advocates are still carrying out their advocacy interventions while 36.8% seems to be
disengaged from advocacy work as a result of COVID-19 pandemic.
Organisations (62.1%) whose focus is on SRHR and Health in general, are reported to be
more active in their advocacy interventions as compared to those whose focus is in other
advocacy thematic areas; such include peace and security, agriculture, education, human
rights, climate justice, food security, gender, child rights, disaster risk management, local
governance, nutrition among others. These Advocates are reported to be still engaging the
general community (48.5%), policy makers (32.4%) and decision makers (19.1%). There were
no significant difference across the two regions - Anglophone and Francophone.
Active Advocates by Region - Anglophone and Francophone

46.6%

affected
majorly/severely
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Of those who reported to be still engaged in active advocacy
during COVID-19, 46.6% reported to have been affected majorly or
severely. Key advocacy activities being undertaken by advocates
include webinars, online engagement with the communities,
online media engagements, SGBV law reforms, youth advocacy,
policy interventions etc.

75.6%

of the Advocates
changed their
strategies

Has your advocacy focus shifted to
cater for COVID-19 emerging gaps/
needs?

Shift in Advocacy Asks to accommodate COVID-19 needs
Advocates (75.3%) report to be shifting their
advocacy activities to accommodate
emerging COVID-19 needs/gaps. They report
to have revised their advocacy plans to
consider government directives on COVID-19.
For example, some report to be integrating
their advocacy messages to include COVID19 effects and precautions through media
campaigns.
On the other hand, some of the Advocates
report to have changed their methods of
engagement or delivery. 54.3% reported to
have shifted towards online advocacy while
some prefer using written advocacy
materials. There has been a push by
Advocates for increased humanitarian
assistance to enable countries in conflict
better address COVID-19.

"The focus for our work is still
the same with some additional
innovation to change the old ways of
sharing and distributing information
with the COVID-19 pandemic. For
example, instead of meeting young
people face to face, the organisation is
extensively using Facebook to educate
and share information about SRHR, while
still influencing policy changes with
direct communication with relevant
players."
~ Quote from the survey
respondent

For Advocates whose focus is not health, such as those in Food Security, Livelihood etc,
they report to have shifted towards health focused advocacy with a specific focus on
health system strengthening. Campaign efforts towards continuation of breast-feeding by
mothers, using preventive measures to minimize transmission, are being promoted.
COVID-19 uncovered pre-existing inequalities and intensified others especially those
related to gender, SRHR and lack of safe spaces for girls. There have been reported cases in
the rise in teenage pregnancies, violence in homes / GBV and the reallocation of
SRHR funds for services to address COVID-19. Advocates reports their active participation
during this period to address these issues.
Other advocacy work reported include issues related to economic recovery and response;
intersectionality with a focus on the increased exposure of women and girls to more
vulnerabilities – women’s political participation, women’s economic empowerment,
women’s unpaid care burden; shrinking civic space/militarisation of rural and urban
spaces; and mental health.
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24.5%

Unfriendly
Political, Socioeconomic context

Describe the challenges you are facing
in advancing your advocacy asks or
agenda?

Challenges faced by Advocates in advancing advocacy agendas
Unfriendly political and social-economic context to push for specific advocacy agenda
(31.1%), limited ability to monitor (28.1%) and evaluate progress of advocacy work and
shifted donor priorities which is perceived to have led to limited/reduced advocacy
funding (26.1%) were the main challenges reported by Advocates. The challenges varied
across regions as indicated below;
Anglophone

31.1%

28.1%
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Unfriendly political and socioeconomic context to
push my advocacy agenda

Limited ability to monitor and
evaluate progress of advocacy
work during the pandemic

Francophone

24.8%

35.5%

27.2%

29.0%

26.1%

Donor priorities have shifted hence
limited/reduced funding

26.4%

25.8%

22.1%

Reduced support from my
coalitions and networks

18.4%

25.8%

19.3%

Lack of technical support

16.0%

22.6%

18.5%

Lack of access to the right
information and materials to
further my advocacy work

11.2%

25.8%

18.1%

Lack of capacity to continue with
advocacy work online/virtually

20.0%

16.1%

15.7%

Lack of interest from my advocacy
targets and media

8.8%

22.6%

9.7%

Lost momentum/morale to
advance advocacy agenda

6.4%

12.9%

45.6%

Are innovative in
their advocacy
approached

Are there any new innovative
practices you have embedded in your
advocacy work during this pandemic?

Advocates innovations during COVID-19
Francophone Advocates are more innovative in their advocacy approaches as compared to
their Anglophone counterparts. Advocates report to have shifted towards using online
platforms in conveying their advocacy messages.
Overall, 45.6% of the advocates report to have come up with new ways on how to conduct
their advocacy activities during the pandemic. Francophone advocates (52.4%) reported to
be more innovative as compared to the Anglophone Advocates (44.1%)

We sought to understand innovative approaches adapted or adopted by the Advocates.
The use of online platforms (61.2%) was pre-dominantly mentioned across the two regions.
This include the use of Facebook and Instagram to share information on issues affecting
women and messages on the rights of People Who Use Drugs (PWUD). Advocates also
report to be conducting online training through Webinars. For some, they use whatsApp
groups to reach out to Community Health Volunteers (CHVs) on messages meant for the
community outreach, including using the same media to facilitate service uptake and
referrals and dissemination of knowledge and information. Some of the online trainings
conducted include training of young girls on making re-usable sanitary towels and how to
make liquid soap for handwashing to support their livelihood. Podcats and also the use of
music and art are also used to convey advocacy messages. On the other hand, Zoom is
used to organise meetings with staffs and advocacy targets. Advocates also report to be
using mobile data collection applications such as ODK to collect data remotely.
For some advocates who had never used media advocacy, they (2.1%) is reported this
approach as a key innovation. For example, the use of radio and TV to share advocacy
messages.
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"We have put in place youth groups called Voice
Now Groups who engage decision makers on their involvement on the COVID-19
response. The groups are supported in using social media to sensitize
communities. They are also part of radio broadcasts to fight Covid199"
~ Quote from the Survey Respondent

Advocates also report to be engaging
youths in the response of COVID-19. The
"Since most COVID-19 response from the
youths who are active on social media, are
government and other institutions shifted
reported to have been supported to
to provision of food and sanitizers, we
sensitise the communities on the
resorted to address other needs such as
pandemic. For some, they report to have
provision of sanitary pads to school girls
shifted from their usual advocacy work to
and young women in informal and rural
providing sanitary pads to schools girls
settlements of Samburu County"
and young women in the community.
Others have resulted in using posters in
~ Quote from the Survey Respondent
passing their advocacy messages, while
others report to have scaled down on the
number of training participants involved
in face-to-face trainings; from 25 to 10
participants, to maintain social distance
as per the government directives.
For some, the pandemic has provided them with an opportunity to venture into other areas
that they have not been focusing on. For example, a section report to be leading
handwashing campaigns in their communities, responding to immediate needs such as
food, shelter, Personal Protective Equipment (PPEs), provide spaces for women to share
their experiences and get direct feedback about the impact of the Pandemic.
For those who reported not to have engaged in new or
innovative practices, they cited limited capacity to adapt some
of the innovative practices they have heard of (40.5%). Others
cited lack of information and awareness of innovative advocacy
practices (32.4%), inability to implement innovative tactics
they have been trained on (13.5%), and Lack of interest (5.4%).

40.5%

Limited capacity
to adapt to new
innovations

58.1%

When asked whether they have innovative tools they would like
to share, 58.1% reported to have innovative tools. Exampled
With inovative
cited include the Advocacy Accelerator as a platform for
tools
they would
engaging, sharing and learning; the Y-act platform; Fund
like to share
mobilization tools; tools on how to engage policy makers
during a pandemic; tools on online lobbying through social
networks; ideos tools and guidelines (ideos.org);
Mobilizing Activists around Medical Abortion – MAMA – Network is a collaboration of
grassroots activists and feminist groups based in Sub-Saharan Africa (mamanetwork.org);
mobilizationlab (https://mobilisationlab.org); SGBV Case Manegement Form etc
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73.7%

Did not receive
technical support

Are you receiving technical
support to assist your advocacy work
during this time?

Advocacy technical support received and demand

No
73.7%
Yes
26.3%

76.2%
73.1%

23.8%

We also sought to understand if Advocates have
been receiving any technical support to advance
their advocacy work during the pandemic.
Overall, 73.7% of the Advocates (76.2% from
Francophone and 73.1% from Anglophone)
reported not to have received any technical
support, while 26.3% (23.8% from Francophone
and 26.9% from Anglophone) reported to have
received technical support. There was no
significant difference between the two regions.

26.9%

Where is the TA
support coming
from?
Anglophone Countries: UN Women; Handicap International; Amref
Health Africa; Shujaaz Inc; Center for Behavior Change
Communication; MacArthur Foundation; Habiba Dangana; Child
Fund International; LVCT Health; Y- Act (Amref); RFSU (Sweden);
Kvinna Foundation; Amplify Change; Havard Medical School; Cultural
information Trust Civic Forum for Human Development; FHOK;
Urgent Action Fund; Mama Cash; Kenya Water for Health
Organisation; USAID - Afia Halisi; National Youth Council (Kenya)
Frontline Aids; Elton John Foundation; IDEOS; Youth in Action Project;
Southern Hemisphere; OSIWA; Project Alert;
Francophone: DRC Peace building support office; IPPF; Foundation
Prosmi; Global Fund for Women; Joint Commission International;
Evidence4Actions; Mamaye;
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90.5%

Interested in
advocacy training

What specific training
would you be interest in?

TRAINING NEEDS: 90.5% of the
advocates reported this will be
interested in either virtual or online
advocacy training. Specifically,
majority of the Advocates (14.1%)
reported they would like to receive
training on Monitoring and
Evaluation for Advocacy with a
special focus on - how to measure
impact of an online advocacy
campaign, evaluating online
advocacy interventions, how to
measure media advocacy and how to
conduct Outcome Harvesting.
Advocates also expressed interest in
advocacy resource mobilization
(12.7%), how to conduct advocacy
during a pandemic such as COVID-19
(9.9%), , how to conduct policy
advocacy (9.9%), online advocacy
with a special focus on people with
limited skills in digital advocacy and
how to package online advocacy
messages (7.0%). Other training
areas of interest that were expressed
include engaging advocacy targets,
health advocacy (UHC and SRHR),
running effective online campaigns,
community mobilization during a
pandemic, budget advocacy, human
rights advocacy, social
accountability, youth advocacy,
current debates and thinking in
advocacy, humanitarian advocacy,
feminism and gender, networking
and coalition building during a
pandamic, and how to conduct
regional advocacy.
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Anglophone
training needs
In order of priority, they include M&E for Advocacy
(measuring the impact of online campaigns, impact
of media advocacy, Outcome Harvesting), Resource
mobilization, Policy advocacy, how to conduct
advocacy during a pandemic such as COVID-19,
community mobilization, how to engage advocacy
targets during a pandemic, health (UHC and SRHR),
Online advocacy messaging, Budget advocacy,
running effective online campaigns during a
pandemic, current debates and thinking in advocacy,
Networking and coalition building during a pandemic,
and how to conduct regional advocacy during a
pandemic,

Francophone
training needs
In order of priority, they include how to conduct
human rights advocacy, M&E (evaluating online
advocacy interventions, how to conduct online
advocacy interventions, resource mobilization,
how to effective engage advocacy targets during a
pandemic, Feminism and Gender, Health (UHC),
and how to conduct effective peace campaigns
online

89.0%
Interested in
webinars?

Would you be interested in advocacy
webinars?

Anglophone
proposed webinar
topics
Accountability lab; Advocacy Messaging; Advocacy plan;
Climate change mitigation advocacy; Maternal and child
health,; SRHR in young women and girls; Community system
strengthening; Conducting advocacy during a pandemic;
Digital campaigning -How to create captivating calls-toaction; Domestic violence in youth; Effect of COVID-19 to
People Who Use Drugs; Feminist movements; Gender Based
Violence; Health Advocacy; How to engage policy and
decision makers for policy change on safe abortion; Human
rights; Innovative advocacy tools during a pandemic; M&E for
Advocacy (including outcome harvesting); Measuring impact
of an online campaign; Online advocacy; Physchosocial
Suppot for young Key Populations; Result Based Advocacy
Planning, Implementation and Evaluation; Social
accountability in the health sector; Targeting advocacy
funders and Youth empowerment and mobilization

Francophone
proposed webinar
topics
Advocacy research; Advocacy innovations
SRHR; Democratic dialogue and negotiation; COVID-19
and health policies in Africa; Human rights; Food
security advocacy; How to use online platforms for
advocacy; M&E for Advocacy; Gender Based Violence
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88.0%
Interested in
webinars?

92.9%
Interested in
webinars?

84.2%

advocacy funding
affected

Has your funding been affected?

Advocacy funding

No
15.8%
Yes
84.2%

65.9%
Funds re-directed to
COVID-19 activities

29.5%
Advocacy funding
reduced

4.5%
Advocacy funding
Increased
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23.8%

14.0%

76.2%

86.0%

Advocates report that their advocacy funding was
affected with a section reporting to have re-directed
their funding in support of COVID-19 activities
The study also sought to understand whether
advocacy funding has been affected during the
pandemic. 84.2% reported that their funding has
been affected while 15.8% reported that their funding
had not been affected. Anglophone Advocates (86.0%)
were highly affected as compared to Francophone
Advocates (76.2%)

Of those who reported that their advocacy funding
has been affected, 65.9% reported to have re-directed
their advocacy funding in support of COVID-19
activities. 29.5% of the advocates reported that their
funding was significantly reduced by donors. Only
4.5% reported that they had their advocacy funding
increase.
Other cited reasons include delays in disbursements
of funds by donors, exchange rates which has
escalated during the pandemic, and for some, funds
were withheld by donors due to lack of
implementation of activities

Photo credit: Brian Nyamache

COVID-19 IMPACT ON TECHNICAL
ASSISTANT PROVIDERS IN AFRICA

Data Overview
Technical Assistance (TA) Providers were defined as Advocacy Research and Evaluation
Consultants (Individual or Organisations), Think Tanks, INGO/NGOs that provides
advocacy capacity building to their sub-grantees. In total, 33 respondents (29 from
Anglophone and 4 from Francophone) identified themselves as Advocacy TA Providers
providing TA support in SRHR (35.3%), Health (20.6%), Education (8.8%), Climate change
(5.9%), Economic Justice and Economic Policy (5.9%), Human Rights (5.9%), Peace and
Security (5.9%) among other areas.

These were individuals who provide
Advocacy TA at both global (6.1%),
regional (12.1%), national (45.5%) and
grassroots level (36.4%) from Kenya,
Nigeria, Tanzania, Burundi, Malawi,
Senegal, South Africa, Burkina Faso,
Congo, Ethiopia, Somalia, Uganda and
Zimbabwe
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TA Providers
Respondents

Aidsfonds; Akili Dada; Association de Lutte Contre les
Violences Sexuelles''ALUCOVIS"; Bokamoso Gifts of
destiny Centre for empowerment and advocacy in
Nigeria; Chitipa District Hospital ; Christian Health
Association of Kenya; Community Safety Initiative;
Confédération Paysanne du Congo"COPACO-PRP; Deaf's
Sustenance and Development Organization (DSDO);
ENZA; Family Health Options Kenya Grass roots KE;
Health NGO's Network (HENNET); Independent Gender
and Public Policy Advisor; IWORDS Global; JHUCCP;
Kenya Red Cross Society; Kenyatta University; LightBox
Africa; Marie Stopes Kenya ; MOLI; ONG JED; PACEMaker
International; Pathfinder International; PP Global; PURE
PEARL FOUNDATION; Save the Children; TCO; University
of Nairobi; Y-act
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66.7%

Affected
Major/Severely

Are you currently facing any challenges in
administering your services? To what extent
would you say that your services have been
affected by the pandemic?

Challenges in Administering Services
TA Providers are majorly or severely affected by the pandemic in
providing TA support (training or advisory services) to Advocates in
Africa.

62.5%
Majorly

87.9%

29.2%

Face challenges in
administering TA services
to Advocates as a result of
the pandemic

4.2%

Moderate

Minor

87.9% of the TA providers have been affected
majorly/severely (66.7%) towards TA services provision
to Advocates during the pandemic. Key challenges
mentioned by the TA providers include difficulty in
operationalising their Advocacy Capacity Building
Action Plans (ACBAP); Strict travel restrictions which
has barred some of the providers to provide face-toface support to Advocates; Lack/reduced financial
resources; Shift of attention from other health needs focus has been mainly on the pandemic - other disease
components with great negative impact on health have
been neglected such as SRH services; Most Advocates
and Communities cannot access online training
materials hence difficulty in administering online
training to the intended audience; and internet access
to some grassroots/local constituents has proved to be
difficult;

Type of TA Support

47.8%
Provides Training to
Advocates
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47.8%
Advisory services to
Advocates

4.3%

Advocacy Research
and Evaluation

4.2%
Severely

"It has been a bit difficult to serve our
deaf clients who always use sign
language for communication. Face to
face meetings are important in
communicating with this group. While
it is possible to use online media to
communicate, it has been a bit difficult
for use to produce communication
materials because we run shortage of
cameras and other production tools"
~ Quote from TA provider respondent

63.6%

Changed ways of
working

Are you doing anything differently to address
your challenges? What new ways of working
have you introduced?

Ways of Working
TA Providers have changed their ways of working by shifting towards online engagements
using various digital platforms. 63.6% have changed their ways of working. 60.6% report to
be using online digital platforms such as Zoom, Skype, Facebook, WhatsApp, groups and
Webinars to conduct meetings and trainings. Other different approaches include
Partnering with grassroots/local organisations who have access to the communities; Use
of radio and television to reach out to grassroots/local Advocates; Use of print media tools
to Advocates who have no access to the internet; and developed online trainings;

TA Support towards COVID-19
TA provider are providing TA support services towards
COVID-19. Packaging and disseminating information to
paralegals on SGBV; Building the capacity of Advocates on
prevention methods; Building the capacity of Advocates on
how to engage with policy makers and decision makers
during a pandemic such as COVID-19; Supporting CSOs in
resource mobilization; Supporting Advocates with advocacy
kits that have messages targeting policy makers on the need to sustain funding for SRHR
despite the pandemic; Supported Ministries of Health with technical and finances to
develop National Covid-19 RMNH Guidelines; and Translation of content (French to
English and vice versa) as well interpretation services during Webinars and Online
trainings

54.5%

Donors funding TA Services
Donors supporting TA services include the Ministry of Foreign Affairs (Netherlands); BfW;
IFAD; Voice Global; Bill and Melinda Gates Foundation through APHRC and MSH;
Denmark Government; Private foundations; DFID; USAID; Amref
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WAY FORWARD

What do we make of
the findings?
The findings provides us with an overview of the Advocacy ecosystem during COVID-19.
Based on the findings, we highlight specific areas that might need attention in order to
continue with our advocacy disruption despite the pandemic.
For Advocates, it is evident that they are still active in their advocacy work despite the
political and socio-economic uncertainities brought about by the pandemic, especially
those in the SRHR and the general health advocacy. On the other hand, Advocates
involved in other types of advocacy such as Climate Change, Peace and Security,
Education, Nutrition, among others have been majorly or severely affected by the
pandemic hence slowing down their progress. Additionally, it is evident that some of the
Advocates have had to shift their priorities to accommodate COVID-19 emerging needs.
For some, they have had to adapt quickly towards digital online platforms in order to
continue with their work. This demonstrates Advocates capacity to be agile, resilient and
adaptive to the ever changing political and socio-economic dynamics.
Further, its evident that Advocates are facing challenges in monitoring and evaluating
their advocacy efforts. A section report lack of technical capacity to conduct their
Advocacy work online having not received training on the same. There is need for TA
providers and Donors to continue building the capacity of Advocates during this
period to adjust to the shifts that have taken place. Specific areas or priority include
monitoring and evaluation of advocacy interventions with a special focus on how to
measure the impact of online advocacy engagements, media advocacy and outcome
harvesting. Other training areas include advocacy resource mobilization, how to conduct
advocacy during a pandemic such as COVID-19, how to conduct policy advocacy, online
advocacy with a special focus on people with limited skills in digital advocacy, how to
package online advocacy messages , engaging advocacy targets, health advocacy (UHC
and SRHR), running effective online campaigns, community mobilization during a
pandemic, budget advocacy, human rights advocacy, social accountability, youth
advocacy, current debates and thinking in advocacy, humanitarian advocacy, feminism
and gender, networking and coalition building during a pandemic, and how to conduct
regional advocacy during a pandemic
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Message to Advocates

Where do we go from here? Advocates in Africa are up against some big challenges. This is
what the just concluded study on ‘Advocacy in times of COVID-19’ tells us. However, this
report does not spell gloom as we know that it also highlights important opportunities for
advocacy that have arisen due to the ongoing health and economic crisis. There are some
key advocacy areas that advocates have managed to pivot even with minimal resources.
That in itself tells us, doing advocacy on the various health and development issues is an
ongoing and never ending task. As an organisation that has our finger on the advocacy
pulse on the African continent, this report provides critical pointers on what the current
needs of advocates are. There is an urgent need for continued spaces for learning, skills
building and capacity strengthening to respond to the needs of a rapidly shifting advocacy
landscape. We are inspired by the potential for several engagements and learnings that we
are designing to respond to these needs.
We know from this report that the impact of COVID-19 on advocacy work and the lives of
those doing advocacy will be long lasting. Advocates have told us that they have had to
grope in the dark – to do digital advocacy without any training on the tools that they need
to make sure that they are change. Unfortunately, COVID-19 has pointed to the preexisting digital inequalities with the expenses of data being high in different African
countries. The digital infrastructure in the continent does not support all advocates fully
pivoting digitally. Advocacy accelerator is interested in supporting this work and we will
connect with advocates to support their needs. We have learned that there are serious
gaps in doing advocacy during COVID-19. We will connect and engage with advocates so
as to respond to their expressed desire for more ways to collaborate with and learn
from one another, access spaces for continued learning of what is relevant in
today’s advocacy world and connect them to resources, technical assistance
providers and donors that support their work.
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Message to TA Providers

One of the intervention pillars of the Advocacy Accelerator is technical assistance
provision in the advocacy sector. With the recognition of a formal knowledge gap in the
sector, the AAC has purposed to build a hub of resources and experts that will elevate
locally-driven Advocacy connected to the health and development advocates in Africa.
The findings revealed an impressive level of agility within the practice of Advocacy. About
66 per cent of the TA providers reported having been able to adapt and adjust to
alternative engagement pathways to provide advisory services to Advocates amidst
limitations in mobility and funding. Whilst admitting to obvious operational challenges as
a result of restricted movements, 55 per cent delivered advocacy technical assistance
through repackaging and messaging COVID 19 specific information including advocacy
toolkits and resource mobilization strategies which happened to be significant pain
points from advocates during this period. Funding within the TA pillar is still primarily
bilateral featuring USAID, DfID, IFAD and the Netherlands Ministry of Foreign Affairs with
few private institutions and philanthropic organizations from the North. With the dawn of
COVID 19, an evident technical capacity flight of professionals and funding from the North
was experienced, leaving the continent to rely on local TA leading to an unusual
behavioural change. While this would have been a proclamation of doom
just a year ago, the sector has experienced remarkable resilience in managing a
strenuous advocacy climate. This study has revealed:
The presence and acknowledgement of African Based Technical Capacity in the
continent: the mere self-classification of these respondents as professionals with
expertise and skill within the advocacy sector is a remarkable shift in trends. This
period of self-reliance and innovation has increased confidence in homemade TA.
AACs mandate for locally driven advocacy is valid: While the data in the study may not
be representative of the whole continent, Sixty-six per cent of advocates interviewed
continued practising Advocacy amidst the pandemic. The existence of a network of
Africa Based TA would have provided advocates generous support to respond to the
stringent advocacy environment. With AACs efforts to organize, link and disburse
available skills and knowledge of within the sector will lead to strengthened locallydriven Advocacy.
Lastly, during the pandemic TA provision was mostly redirected to health-related
programs meaning that there is a need to develop versatile advocacy capacity
strengthening programs that would provide skills set that are not sector-specific but
responsive to emerging advocacy needs of the continent.
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Message to Advocacy Funding Organisations

It is clear from this report that the advocacy ecosystem in Africa has been severely
affected including donor funding for advocacy. It is becoming clear that funding for this
sector will continue to be further strained in the future. It is clear that the sector has
shown resilience but there are significant issues that have affected the sector and will
continue to affect the sector. ‘However it is too soon to understand fully what donors have
or have not done and the impact of the funding decisions made. Continued research into
this area will provide data that will make this more apparent.
We encourage donors to understand the following:
Continue to Fund Advocacy
Advocacy work whether it focuses on COVID or other priorities needs to continue to be
funded.
With the closing up of civil spaces in many African Countries, the reductions in funds
available for advocacy, the global economic hardships that are resulting in many
countries focusing inwards to recover, Actors in advocacy need to understand how to
diversify and how to raise funds under this new reality.
The future is uncertain which adds a further layer of uncertainty to the practice of
advocacy. As donors consider priorities for funding, advocacy and a vibrant locally
driven ecosystem need to be considered.
Financial Support for Advocacy Capacity Strengthening
Advocacy funding must support the advocacy sector to understand and make the
shifts to different ways of doing advocacy.
The shift to ‘digital advocacy’ is not an automatic given for advocates. Support is
required to make these technological shifts not only in infrastructure but also in terms
of tools and approaches.
African Technical Assistance needs to be able to support the advocacy ecosystem.
Considerations have to be made to be able to support TA providers to provide TA to
organisations who may or may not have what is required to engage digitally.
Financial Support for Monitoring & Evaluation for Advocacy
Advocates need to be supported to be drive the change agenda in a new normal and
donors should not expect business as usual advocacy programmes.
Donors and advocates need to understand the shift in measuring what impact is under
the shifts in the advocacy space.
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About the Advocacy
Accelerator
The Advocacy Accelerator understands that the Advocacy ecosystem in Africa is unique
and requires context specific advocacy strategies and solutions. This has become more
apparent during the pandemic. We focus on building competence while changing
mind-sets about what it takes for individuals and organisations to do Advocacy right and
achieve durable results. Our endgame is stronger advocacy practices that drive
accountability and impact within the health and development sector. We are an
innovative “advocacy hub” building a more robust, locally-driven advocacy ecosystem in
Africa, for all issues. The Accelerator believes that strong, coordinated, country-based
advocacy leads to improved government policies, more efficient and effective use of
resources, and greater accountability to commitments. It is Advocates who amplify the
voices of their community – speaking truth to power.
The Advocacy Accelerator is focused on listening to and observing how different actors
within the advocacy ecosystem in Africa interact and to what effect. We do so to uncover
new trends and take actions together with others to highlight emerging developments,
disrupt or re-orient trends and processes in ways that are supportive of all the actors
within the system. Through our work with advocates, donors, and technical assistance
across our various in-person and online platforms we seek to connect the various actors
so they can engage, share, and learn from each other.
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